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SUPERINTEN DENT'S CONTRACT 

Agreer.,ent made this 2nd day of May, 20·19, by and between the Board of 

Education of the Union-Endicott Central Sc:100! Distr1ct, Broome =:ountr. Ne:w York 

(:1ereafter, tt1e "Board") and Nico le V\/olfe, residing at 45 Ccventiy Lane, 

Binghamton, Ne\,v Yoik ·l 3903 (hereafter, the "Superintendent"). 

W!TNESSETH· 

WHEREAS, the Board desires to cornmenca the nmp!oym~mt of Mrs. Nicole \J\'oife 

as Superintandent oi Schools of ihe Union-Endicott Centra: Schoo ! Disti°ici: 

(hereinafter, the 1Dist rrct") pursuan t tc Section 17"! 1 of Education Law of the Sfa."rce 

of New York and upon the terms and cor.diUons set fori:!11 herein; and 

V\JHEREAS, ths Superintendent has accepted t:1e Board's offer of emplo ym ent on 

the terms and .:onditions set fort h herein; and 

VVHEF\E/-\S, it is the parties' belief ~hat a wri.tten contract fully specHVing the 

terms and conditions of the Suparintendeat's emp !o~/ment by t he District will 

promote effectlve communication and true understanding between the parties; and 

WHEREAS, the parties have mutuaily agre~d upon the foHowing te rms and 

conditions rela·(ivs !o ti1e Sups rirttenc!ent's em ployment by the District. 

NOW THEREFORE, in consideration ot tha agreements ho;ainaftGr set forth, 

and other gcod and valuable considetacion, the parties agree as follows: 
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1. Offer of Employment 

The Board, in accordance with a resolution duly adopted at a meeting held on 

______ , 2019, offered continued employment of Nicole Wolfe as the 

Superintendent of Schools of the District upon the terms and conditions set forth 

in this Agreement. 

2. .Acceptance by Superintendent 

The Superintendent hereby accepts said offer of continued employment and 

agrees to perform, to the best of her ability, the duties of such position. 

3. Term of Empioymant 

(a) The Superintendent's term of employment shall commence on July 1, 

2019 and end on June 30, 2022 unless further extended or sooner terminated 

as hereinafter provided. 

(a) No later than June 30, 2020, the Board shall meet to consider extending 

the term of the Superintendent's employment. Failure of the Board to notify 

the Superintendent in writing, no later than July 1, 2020, of the Board's intent 

not to renew the term of her employment with the District will automatically 

result in a one (1) year extension of such term at an annual salary which is at 

least equal to the highest rate of annual salary paid to the Superintendent prior 

thereto. 

(b) Any extension of the terms of the Superintendent's employment or 

amendment of the term; of this agreement shall be in writing, signed by the 

parties to this Agreement, and shall be upon the same terms and conditions 

as herein set forth unless othervvise agreed in writing by the parties. 

4. Superintendent's Duties and Responsibilities 

(a) The Superintendent shall be the chief administrative officer of the District 

and shall perform the duties of and possess all of the authority now or hereafter 

imposed upon or granted to a superintendent of schools under the provisions of 

the Education Law or other statute of the State of New York , or by the rule or 
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regulation o-f the Board of Regents or Commissioner of Education. The 

supe rintendent shall cooperate fuliy witl·1 any distinguished educator appoinie d 

by t:,e Commissioner of Education purs 1,iant io New York Education Law 21 ~-C. 

(b) Wlthout limiting the foregoing, ti1e Supsrinte ndent shall h=ive the specific 

aut:iori ty, right and responsibility after consultaiion with the Board of Education 

to: 

{1} Organize and reorganize the adminis trative and supervisory 

staff, includ:ng instrv.ctional and non-instructional personnel, in a 

manner \Nhich, in the Superintenden t 's judgment, best serves the 

District; 

{2) Make recommendations to the Board of Educatio:1 concerning 

tile tarmination of employmen t of both instructiona l and non­

ins~ructional personnel; 

(3) Supervise and direct associates, assistan ts and other 

superi ntendents, dimctors, supervisors, principci.is:,, teachers and 

all other persons ei'nployed in either the busir.ees management 

or the instructiona l activities cf the District; and 

(4) Tra nsfer taache rs from one school to a:iother or from one grade or 

a course of study to ar:other gr2de in sue:, course. 

5. Board Referr al 

The Board, individually and colf:3ctively, shal! promptly anci discrately refer 

to the Superintendent, in writing, for her considera tion, any and all criticisms, 

comp laints, suggestio:1s, communications or ccrmnsnts regardinf l the 

adm1nistratlon of the district or the Super intendent 's performance of her 

duties. 

The Superin tendent s:1ali possess a va!ict cerUf:cation fc act as Superintendent 

of Schools in the State of New York during the tGm1 of her ernployrr.eni: with the 

Distric t 
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7. Compensation 

(a) The Superintendent's base-salary for the period from July 1, 2019 through 

June 30, 2020, shall be at the rate of One Hundred and Seventy Thousand, Dollars 

($170,000.00). The Superintendent will have $5,000 added to the base salary 

upon completion of a doctoral or MBA degree. 

(b) The Superintendent's compensation for each subsequent twelve 

month period of employment shall be determined through negotiations 

between the Board and the Superintendent no later than March 31 in each year; 

provided, however, that in no event shall the Superintendent's base salary for any 

twelve-month period of employment be less than the amount of base salary 

received during the preceding twelve-month period. 

(c) Any increase in the Superintendent's base salary shall be memorialized by a 

written amendment to this Agreement, and it shall not be considered that the Board 

and the Superintendent have entered into a new Agreement, unless expressly stated 

in writing signed by both parties hereto. 

8. Car Allowance 

The Superintendent shall be provided with a District-owned or District-leased 

automobile. 

• Business Use: The Superintendent may use the vehicle anywhere 
for her business use, 

• Personal Use: The Superintendent may use the vehicle anywhere 
in New York State for her personal use, and outside of New York 
State with verbal permission from the Board President. 

• The Superintendent's expenses for gasoline, insurance, 
maintenance, repair, and tolls in connection with the operation of 
the said vehicle shall be paid by the District. 

9. District Equipment Usage 

The District shall provide the Superintendent with a cell phone and laptop 

computer for her use. Such items shall be the property of the District and shall be 

returned to the District at the time the Superintendent leaves the employment of 

the District. 

10. Performance Evaluation 

During the term of this Agreement, each year the Board shall devote at least a 

portion of one meeting (in executive session) during the month of February 
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to conduct an evaluation of the Superintendent's performance and v.,orking 

relatior.ship with the Board. The evaluation si1aH be based upon performance 

criteria attached to this Agreement as Appendix A, entitled 'Evalus.tior. ot the 

Superinten dent." The Board President shall provide the Superintendent w;th a 

copy of the written eva!uation at !east ier. (10) day s prior to the e:·:ectr~ive session 

scheduled tc discuss . such evaluation. The Board members shall keep the 

perforrna.nce evaluation confidentia l. 

11. Superintendent's Attendance at Meetings of the Boa.rd 

The Super:nter.dent shrill be notified of and shall have the tight tc attend all 

meetings of the Boar:!, includin g execut ive sessions ofthe Board, except that the 

Board may exciude the Supe rintendent from any po.lion of a meeting during which 

they are discussing her performance, benefits or salary. 

'1.2.. Annuai Medical Examinati on 

During esch s-:hool year, the Superintendent shall obtain a ccmp lote 

examination by a doctor of her m,vn choice, arid the doctor ;:;o 8electsd shail 

certify to the Board that the Superinte ndent is physlcally and msnta l.ly capable 

cf ca!'rying on her uss1gned duties as Superintendent ln said School Distric t. 

The cost of said physical e:.:aminatioc ehaii be paid by the School District, and 

the repcrt of the ph}tsicai exan;inaHon shall bs and remain confidential. 

Confirmation cf this medical certlficatio n shacll be provided ·£0 the piesid e11t of 

the U-E Board of Education for revie~.,. 

13. Retirement Syste m 

The Super intendent sl1ali be e!igible to part iclpate in the New York State 

Teachers' Ret irement System to the fui! ext~nt required by New Ycrk State 

Law. 

'14. Basic, Prescription, Dental Insurance 

The District will make available to the Superintendent the following health insurance 

plans: 

(a) Blue Cross/ Blue Shield PPO (H) with $5/$15/$30 prescription or: 

(b) Blue Cross/ Blue Shield Traditional Indemnity Plan with Major Medical 

(prescription under Major Medical; Major Medical Deductibles of $200 

per individual and $300 per family.) 

The District will contribute 85% of the individual plan or family health 
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insurance premium. 

(c) The Board of Education will pay the annual premium for dental 

insurance. 

Individual - 100% Family - 100% 

(d) The Superintendent must be on paid status for 10 days in a month to 

be eligible for health insurance for that month. 

'i 5. Life Insurance 

(a) During the term of this Agreement, the District shall pay for a term life 

insurance policy in the amount of $200,000 naming the superintendent as 

insured, until retirement. The Superintendent shall designate the beneficiary of 

said policy 

(b) The Life Insurance policy will continue past the date of retirement and will 

continue until age 65 at which time the policy will be discontinued. The amount of 

the post-retirement policy will be $75,000. 

16. Disability Insurance Policy 

During the term of this Agreement, the District shall provide a long-term disability 

insurance policy which will provide a benefit equal to 60% of the Superintendent's 

base salary. Eligibility for disability payments will begin after a 6-week waiting 

period and will continue until age 65. 

17. IRS 1?.5 "Flex Plan" 

The District shall allow the Superintendent to participate in the District's IRS 125 

"Flex Plan." The Flex Plan shall include un-reimbursed medical and dependent 

care accounts as well as an insurance premium account. The superintendent will 

pay all administrative costs associated with the participation in the District's Flex 

Plan. Any unexpended funds shall be retained by the District at the end of the 

administrative "Flex Plan" calendar year. 
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'18. Tuition Reimbursement 

The Superintendent will be eligible for tuition reimbursement in an amount not to 

exceed $2,GOO per year for classas and/or professional aevelopn1ent deerned 

appropriate by the board. The Superintendent shall have the option of using some 

or all of the $2,000 benefit provided in this article to fund contributions to a tax 

shelter (IRS 403-b plan) or Flexible Spending Plan. Upon Board approval, up to 

five work days per fiscal year shall be paid time off to be utilized for course-related 

purposes so long as the employee is enrolled in a program. 

19. Tax Shelter Pfan 

The Superinten de~t si1all have the optior. to jcin tax sheltered annuity plans 

and cied li: union plans as provided b~, the D:str :.:t 

20. Holidays 

The Superh1tendent shs!l be paid for twelv-& (12) holktays as estabf1shed by tho 

Board of Education i!'! each yea r of servi ce to the Dis~rict: 

21. Vacation Leave 

The Superi nte:"!dent shall be i.:redited with twenty-five (25) days of vacr-.t!on !eave, 

on er.1ci·i July 'i of employment with the District, in addition ·co the hoJJdays as 

referenced in paragmph 20 hereinbe fore. The Superintandent will be paid ~or 

her un used vacatic:i time for the 2018-20·, 9 schoo l year. The Supe :inter:dent 

shaH be entitled to accumulate up to a maximum cf fifty (50) dayn unu~~ed vacat ion 

leave during the period of her emplo~,ment with the District Such accumulated 

vac&tion leave shall bs carried over and may be used dm1ng any subseq uent yea r 

of ernployment ln addition tl'ie Superi ntandenl rnay be raimbursed for up to five 

(5) um..1sed ,,acation days annually at the rate of 1/240 of her current annual 

salary. This reimburse ment sha!i be al:-a non-elective cont;lbut!on io her 403(b) 

account up to the coriLributkm !egal limits and there shall be no cash payments 
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under this article. In the event the Superintendent has unused accumulated 

vacation leave at the time her employment with the District terminates, she shall 

be paid at the rate of 11240th of her then current annual salary for each day of 

unused accumulated vacation leave as a contribution to her 403(b) account. 

These payments shall be a non-elective contribution and there shall be no cash 

payments under this article. The contribution shall be made in the shortest period 

subsequent to retirement allowed by law, with the maximum contribution allowed 

by law in the first year of retirement. The numbers of unused vacation days that 

she is paid for on separation from the district will not exceed fifty (50). At the end of 

each year after June 30 and before July 31st, the Superintendent shall provide 

the President of the U-E Board of Education an accounting of used and accrued 

Vacation leave for the prior year. 

22. Sick Leave 

The Superintendent shall be credited with her current sick leave days upon 

the first day of service to the District as Superintendent. Beginning with the 

first-year of employment and each year thereafter, the Superintendent shall be 

credited with an additional fifteen (15) days of sick leave on July 1 of each year 

of employment Such accumulated sick leave shall be carried over and may be 

used during any subsequent year of employment. The Board reserves the right, 

during the Superintendent's term, in the event of her absence, illness, injury 

or other disability, to appoint an Acting Superintendent of Schools who shall 

temporarily perform the dutles of Superintendent at the pleasure of the Board. 

In the event of such illness, injury or disability, the Superintendent shall cause 

her physician(s) to make a written report to the Board of her condition, and 

shall, at the Board's expense, submit to an examination by the Board's 

physician(s) designated for that purpose, at such reasonable time or times as the 
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Board shail request. in the event that by reasons of illness , accident or othe r 

cause beyond her control, the Superintendent sha li be incapacitated from 

rendering the services required for a period of siA (6) months beyond the expiration 

of l10r accumulated and U!"!US:ed leava entitleme nts, the Boa,d may at its option and 

upon writ"i:en notice to the Superinte!1dant, terminate this contract. In such event 

ti1e compens ation provided for herein shall be paid to the Superintendent for a 

period of three (3) months beyond the date on which this contract shall have 

bsen so terminated. At the end of each year after June 30 and before Ju!y 31st 

the Superintendent shall pro\iide the President of tl ,e U-E Board of Education an 

accoun Ung of usGd and accrued sick leave for the prior year 

23. Personal Leave, Bereavement Leave) illness in the Family: Jury Duty 

Persona! Leave - During each year of hei" employment by the District, the 

Superinte ndent shal! ha-..1s availab ie to her thme (3) days of personal leave 

without ioss of pay. UmJsed days of personal leave tln"!e shall not accumulate 

from year to year as such, but on each July i st, such unused dc.ys fro!:l the 

preceding yeer, if any, ~hall be accum,iiated as sick leave. 

Bereavement L2lave - Tha Superintendent '4Vill have up to five (5} days paid 

bereavement leave per incident for death i!1 the immediate famiiy (parent, spousG, 

siblir~g, child, significant other or someone who acted in a p:.:\rentai role). Up to 

five {5} days ::,er year of bereavement loave will be ,w:1ilable for othe r bereavement 

needs. 

UJness ln the Family - The superintendent w ili have up to five (5) days of paid 

leave for fam ily illness. These five additional days shal! be dedticted from the 

employee's personai sick leave accumulation. 

Jwy Duty - If the superintenden t ;s raquired to ser.1e jury duty, as a witness , 0r 

as a party in a legal proceeding, she shall be excused for ilie dura tion of such 
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duty without reduction in her sick or personal leave accumulations. She shall 

receive full compensation for each day of jury duty, but will be required to submit 

proof of service. In addition, the superintendent must endorse any and all 

compensation received,exclusive of expenses, to the District. 

24. Expense Reimbursement 

(a) The Superintendent is authorized to incur reasonable expenses in the 

discharge of her duties, including but not limited to expenses for travel and 

lodging; attendance at professional conferences and meetings on national, state, 

and local levels; and similar items related to her employment. The Board will 

pay or reimburse the Superintendent for all such expenses upon presentation of 

an itemized account of such expenditures. The Superintendent shall notify the 

President of the Board of any absence from the District involving three (3) or more 

consecutive days. 

(b) During the term of this Agreement the District will pay the professional 

association dues and fees for the Superintendent's membership in the American 

Association of School Administrators, the New York State Council of School 

Superintendents, and any regional Council of School Superintendents 

25. Residency 

The Superintendent agrees to maintain residency within 20 miles of the Union­

Endicott Central School District unless otherwise approved by the Board of 

Education. 

26. Indemnification 

The Board agrees to provide legal counsel and to indemnify the 

Superintendent against all uninsured financial loss arising out of any 

proceeding, claim, demand, suit or judgment by reason of alleged negligence or 

other conduct resulting in bodily or other injury to any person or damage to the 
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property o·.-any person committed wh:le the SL.!perintei.dent is acting within the 

scope of her employme nt or at the discretion of the Board. 

27. Retirement and Health Insurance Benefits. 

The Superintendent will be eligible for a choice of only one of the options listed 

below in subsection A, B, or C: 

A) Superintendent Retirement Benefit 

1. The Superintendent will provide a letter of retirement at least one year 
prior to the effective date of retirement shall receive a retirement 
benefit equal to 25% of her final year's salary. 

2. The Superintendent will provide a letter of retirement at least six 
months prior to the effective date of retirement shall receive a 
retirement benefit equal to 20% of her final year's salary. 

3. If the Superintendent has at least fifteen (15) years of service to the 
Union-Endicott Central School District, she will be eligible for the 
following benefit upon retirement or death of the employee: The 
choice of 90% family or individual health insurance and prescription 
plan being paid by the Union-Endicott Central School District and with 
coverage continuing for the surviving spouse. The plan for the retired 
Superintendent or the surviving spouse will be a choice of any plan 
offered to active members of the Central Office Administrators or the 
Union-Endicott Administrators Association. 

8) Superintendent Retirement Benefit: 

The Superintendent with at least five (5) years of service to the District and at least 

fifteen (15) years of credited service in the NYSTRS or the NYSERS will be eligible 

for the following benefits: 

Percent ' Less than 50% 50%-59% : 60% or over 
Of Insurance 

Sick Days Sick Days Sick Days unused 
unused unused 

. Individual 175% 80% 85% l 
i Family ! 60% 165% 70% I 

The retiree will be responsible for that portion of the insurance premium in excess 

of the amount paid by the District as indicated on the chart above. 

12 



1. Qualifications: 

• Eligible for retirement in the New York State Teachers' Retirement 
System or the New York State Employees' Retirement System. 

• Written letter of resignation (retirement) to be received by the Board of 
Education no later than January 15 in the year of retirement. 

• Resignation effective no later than July 1 of retirement eligibility 

2. The health insurance plan provided under this article shall be the same 
plan offered active employees. 

3. Coverage will continue for a surviving spouse at an individual level only. 

C) Superintendent Retirement Incentive During First Year of Eligibility: 

1. Eligibility - The Superintendent has at least five (5) years of service to the 
Union-Endicott Central School District and at least fifteen (15) years of 
credited service in the NYSTRS or NYSERS by June 30 in the year of 
retirement and retires during the first year of eligibility. 

2. Qualifications - The Superintendent shall: 

• Be eligible for undiminished retirement in the New York State Teachers' 
Retirement or the New York State Employees' Retirement System. 

• Submit a written letter of resignation (retirement) to be received by the 
Board of Education at least 1 year prior to the retirement date. 

• Resign effective no later than July 1 of the first year of retirement 
eligibility-:-

3. Terms - The terms of the retirement option are as follows: 

• Twenty-five (25) percent of the administrator's salary deposited into a 
non-elective 403b (tax sheltered) account in the name of the retiring 
administrator as of the 1st day of July in the year of retirement. 

• Ten years of health insurance in retirement, with the District paying 95% 
of the premium cost, single or family. After the tenth year, the District will 
pay the percentage specified in item B, Union-Endicott Administrators 
Retirement Benefit, but not less than the 80% individual and 65% family 
rate. Coverage will continue for a surviving spouse at an individual level 
only. 

When the Superintendent leaves/retires under one of the options above, the 

Superintendent and their surviving spouses will be eligible to participate in the 

group dental plan provided they pay 100% of the premium for the plan. Coverage 
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for a surviving spouse under this article shall be at the specified percentage for an 

individual plan only. The District shall continue to pay for only the base Medicare 

Part B premium for retirees and spouses. 

28. Te,minatio n 

This Agreement may be term;nated Et any time, without cause, by mut ual written 

agreement, of the parties; or by the Superintendent's writte n resignation on sixty 

(60) days ncticn to the President of ths Board. This Agreeme nt may alsc be 

terminated, and the Superintendent ma.y be removad during the term hereof, for 

just cause. The Superintendent shal! be entitle d tc notice cf tha writter. charges 

against her, notice of hearing and a hearing Ii·, accorc.iance with 'I.he pmce dures 

hereinafter descrlbed. 

{a) Charge s against the Superintendent for 1.~ause may only be brought by the 

Board and all charges shaH be in writing. The Superinte ndent shall be entitled to 

a fa ir heari ng on said cha rges, upon at !east thirty (30) days w:--;tten notice 

before an independent hearing officer. The hearing o'fficer shal l be selected 

by mutual agreement between the S~perintendent and the Board or, in the 

even t inai no 3UCh agreeme n·c is nrnchec! w ithin 30 days after the 

Superintendent's receip t of Wiitten chargas, by appo intment pursu a:-:t to rules 

and procedu res of the American Arbitra tion Association. 

(!:>} The Board sh&ll have the authcrity to suspend the Supe rintendent from 

the performance o'f her duties \4.1ith pa:, and benefi{s dur~ng the pend ency oi such 

hearing. 

( ... , ...,, The Superintend ent shaH have the follo 1.-ving rights ir. connection witt-1 

said hearing: 

("l ) Tl1e rig htt o ~feet a pub lic or priva le hearing; 

(2) The right to ba represented bi, counsel; 
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{3) The right to present, cross-examine, and subpoena witnesses; 

(4) The right to subpoena documents, papers, letters, or other 
tangible evidence; 

(5) The right to have all testimony given under oath; 

(6) The right to receive without cost written transcript of the 
proceedings; and 

(7) The right to receive written findings of fact and conclusions of law 
from the hearing officer. 

(d) The decision of the hearing officer shall be binding upon the parties . 

subject to their respective rights to appeal in accordance with New York State 

law. 

(e) Criticisms or complaints which Board Members have received and have 

not previously forwarded to the Superintendent in accordance with the 

provisions of paragraph ''5" of this Agreement shall not be admissible at such a 

hearing against the Superintendent. 

(f) If the charges against the Superintendent are not sustained at such 

hearing or after any appeal therefrom, the Board shall reimburse the 

Superintendent for the actual and necessary attorneys' fees and 

disbursements incurred by the Superintendent in the defense of the hearing or 

appeal therefrom. 

28. Severability 

The invalidity or unenforceability of any provision hereof shall in no way affect 

the validity or enforceability of any other provision. 

29 Outside Consulting 

During the term of this agreement, the Superintendent shall devote her full time, 

skills, labor, and attention to the performance and discharge of her duties and 

responsibilities; provided, however, that the Superintendent, after one year of 

service in this position, may undertake educational related consultation work, 

speaking engagements, writing, lecturing, or other professional duties, obligations, 

and activities, and the establishment of her own business for the purpose of 
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consulting work with or without remuneration, so long as such activities do not 

materially affect the performance and/or discharge of the Superintendent's duties 

and/or responsibilities under this Agreement. The Superintendent may use her/his 

personal or vacation days for the above-stated consultation work, speaking 

engagements, writing, lecturing, or other professional duties, obligations, and 

activities, and the establishment of her/his own business for the purpose of 

consulting work when services are not provided for the Union-Endicott School 

District. These services will be provided without additional compensation for the 

Union-Endicott school district for the term of this contract. 

29 Amendmen ts 

This Agr eel';".er.t sets forth the complete unders tanding of the pa~ies here'i.c. 

This Agreeme~t may only be modified or amended by a furth er Agreemen t in 

wr:iir.g . Thi s J.\grnement shall be bi~1ding upon the parties hereto and 

successo r Bonrd of Educatio ns. 

IN \NITNESS VVHEREOF, the partk~s hereto have set their hands and seals 

the day and year fi rst above set forth. 

BOARD OF EDUCATION OF THE 
UNION-ENDICOTT CENTRAL SCHOOL DISTRICT 

8,,. 
J. 

Board President 

Nicole Wolfe 
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