Union-Endicott Central School District

Mutual Agreement for Employment of the
Superintendent of Schools —Nicole Wolfe

Resulting from Discussions between Nicole
Wolfe and the Board of Education

July 1, 2019 to June 30, 2022



SUPERINTENDENT'S CONTRACT

Agreernent made this 2nd day of wiay, 2019, by and between the Board of
Education of the Union-Endicott Central School District, Brooms County, New York
{(hereafier, the “Beard”) and Nicole Wolfe, residing at 45 Coventry Lane,
Binghamten, New York 13903 (hereafter, the "Supsriniendent").

WITNESSETH:

WHEREAS, the Board desires to cornmences the emplovmant of Mrs. Nicole Woife
as Superintendeni of Schoois of the Union-Endicott Centiai Schicol District
{nerainafter, the "District") pursuant to Seciior 1711 of Education Law of the State

of Mew York and upon the terms and conditions sai forth herein; and

WHEREAS, the Superiniendent has accepted the Board's offer of empioyment on
e ferms and conditions set forth herein: and

WIHEREAS, it is the parties' belief that a written contract fully specifving the

terms and condiiions of the Suneriniendent’s employmeni by the District will

romote efiective ccmmunication and trus understanding between the parties; and
wt

WHEREAS, the parties have mutually agreed upon ihe following terms and

conditions relative lo the Superintendent's employmant by the District.

MOW THEREFORE, in consideration of the agreemeanis hereinafter set forih,

and other good and veluable consideration, the parties agree as follows:



P Offer of Employiment
The Board, in accordance with a resolution duly adopted at a meeting held on

, 2019, offered continued employment of Nicole Wolfe as the

Superintendent of Schools of the District upon the terms and conditions set forth
in this Agreement.

2. Acceptance by Superintendsnt

The Superintendent hereby accepts said offer of continued employment and
agrees to perform, to the best of her ability, the duties of such position.

3. Term cf Empicyment

(8) The Superintendent's term of employment shall commence on July 1,
2019 and end on June 30, 2022 unless further extended or sooner terminated

2s hereinafter provided.

(a) No later than June 30, 2020, the Board shall meet to consider extending
the term of the Superintendent's employment. Failure of the Board to notify
the Superintendent in writing, no later than July 1, 2020, of the Board's intent
not to renew the term of her employment with the District will automatically
result in a one (1) year extension of such term at an annual salary which is af
least equal to the highest rate of annual salary paid to the Superintendent prior
thereto.
(b) Any extension of the terms of the Superintendent's employment or
amendment of the term; of this agreement shall be in writing, signed by the
parties to this Agreement, and shall be upon the same terms and conditions
as herein set forth unless otherwise agreed in writing by the parties.
4. Superintendent’s Duties and Responsibilities

(a) The Superintendent shall be the chief administrative officer of the District
and shall perform the duties of and possess all of the authority now or hereafter
imposed upon or granted to a superintendent of schools under the provisions of

the Education Law or other statute of the State of New York, or by the rule or
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regulation ¢f the Board of Regents or Commissioner of Fducation. The
superintendent shall cooperate fully with any distinguished educator appointes
by ihe Comimissioner of Education pursiant o New York Education Law 211-C.
(b) Without limiting the foregoing, the Supsriniendent shall have the specific
authoerity, right and responsibility after consuliation with the Board of Education
to:

{1}  Organize and reorganize the administralive and supervisory
siaff, including insiructional and non-instruciional personnel, in a
manner which, in the Superintendant's judgment, best serves the
District;

(2) Wake recommendations to the Board of Educalion concerning
the termination of empiovment of both insiructional and non-
instructional personnel;

(3) Supervise and direct associates, assistanits and othsr
superintendents, direclors, supervisors, pringipals, teachers and
all giher persons employsed in gither the businezs managsament
or the insiructional activities cf the District; and

(4)  Transfer teachers from one school to anciher or from cne grade or
a course of study to another grade in such course.

5. Board Referral

The Board, individually anc colleciively, shall prompily and discrately refer

to the Superintendent, in writing, for har consideration, any and all criticisms,

complaints, suggestions, communications or comments regaiding the
adminisiration ¢f the district or the Superintendent's paiformance of her
duties.

g, Certification

The Suparintendent shali possess a valid ceriificaiion ic act as Superintendent

of Schoois in the Siaie of New York during the term of har employment with the

District.



: Compensation

(a) The Superintendent’s base-salary for the period from July 1, 2019 through
June 30, 2020, shall be at the rate of One Hundred and Seventy Thousand, Dollars
($170,000.00). The Superintendent will have $5,000 added to the base salary

upon completion of a doctoral or MBA degree.

(b) The Superintendent's compensation for each subsequent twelve
month period of employment shall be determined through negotiations
between the Board and the Superintendent no later than March 31 in each year;
provided, however, that in no event shall the Superintendent's base salary for any
twelve-month period of employment be less than the amount of base salary

received during the preceding twelve-month period.

(c) Any increase in the Superintendent’s base salary shall be memorialized by a
written amendment to this Agreement, and it shall not be considered that the Board
and the Superintendent have entered into a new Agreement, uniess expressly stated
in writing signed by both parties hereto.

8. Car Allowance

The Superintendent shall be provided with a District-owned or District-leased
automobile.

¢ Business Use: The Superintendent may use the vehicle anywhere
for her business use,

e Personal Use: The Superintendent may use the vehicle anywhere
in Mew York State for her personal use, and outside of New York
State with verbal permission from the Board President.

e The Superintendent's expenses for gasoline, insurance,
maintenance, repair, and tolls in connection with the operation of
the said vehicle shall be paid by the District.

8. District Equipmeni Usage

The District shall provide the Superintendent with a cell phone and laptop
computer for her use. Such items shall be the property of the District and shall be
returned to the District at the time the Superintendent leaves the employment of
the District.

10. Performance Evaluation

During the term of this Agreement, each year the Board shall devote at least a
portion of one meeting (in executive session) during the month of February
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to conduct an evaluation of the Superintendent's narformance and working
relationship with the Board. The evalusiion shall be based upon performarice
criteria zitachad lo this Agreement as Appendix A, entitled '"Svaluation of tha

LB

Superintendent.” The Board Fresident shall provide the Superintendent with &
copy of the wiiiten evaluation at lzast ten (10) days prior to the sxaciiive session
scheduled ic discuss. such svaluation. The Board members shall keep the
performance evaluation confideniial

y & Superintendeni’s Attendance ai Meetings of the Board

The Superintendent shall be nofified of and shail have the iight to attend zil
meetings of ihe Board, including executive sessions of the Board, except that tha
Board may exciude the Supsrintendent from any poriion of a meeting during which
they are discussing her performance, berefits or salary.

12.  Annual Medical Examination

During each school year, the Superintendent shall obtain a complate
axarination by a docter of her own choice, and the docior so selecisd shail
cariify to the Board that the Superintendent is phiysically and mentally capable
of carrying on her assigned duties as Superintendsini in said Schog! District.
The cost of said physical examinalion shall be paid by the Scheool District, and
the report of the physical examination shall be and remain confidential.
Confirmalion ¢f this medical certification shall be provided to ihe presidsnt of
the U-E Board of Ecucation for review.

13. Refirement System

The Superiniendent shall be eligible tc participate in the New York State
Teachers' Retirement System to the full extent required by New York State
Law.

id4. Basic, Prescription, Dental Insurance

The District will make available to the Superintendent the following health insurance
plans:
(@)  Blue Cross / Blue Shield PPO (H) with $5/$15/$30 prescription or;
(b)  Blue Cross/ Blue Shield Traditional Indemnity Plan with Major Medical
(prescription under Major Medical; Major Medical Deductibles of $200
per individual and $300 per family.)
The District will contribute 85% of the individual plan or family health
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insurance premium.

(¢) The Board of Education will pay the annual premium for dental

insurance.
Individual - 100% Family - 100%

(d)  The Superintendent must be on paid status for 10 days in a month to

be eligible for health insurance for that month.
16. Lifelnsurance
(@) During the term of this Agreement, the District shall pay for a term life
insurance policy in the amount of $200,000 naming the superintendent as
insured, until retirement. The Superintendent shall designate the beneficiary of
said policy
(b)  The Life Insurance policy will continue past the date of retirement and will
continue until age 65 at which time the policy will be discontinued. The amount of
the post-retirement policy will be $75,000.
16. Disability Insurance Policy
During the term of this Agreement, the District shall provide a long-term disability
insurance policy which will provide a benefit equal to 60% of the Superintendent’s
base salary. Eligibility for disability payments will begin after a 6-week waiting
period and will continue until age 65.
17. IRS 128 "Flex Plan"
The District shall allow the Superintendent to participate in the District's IRS 125
"Flex Plan." The Flex Plan shall include un-reimbursed medical and dependent
care accounts as well as an insurance premium account. The superintendent will
pay all administrative costs associated with the participation in the District's Flex
Plan. Any unexpended funds shall be retained by the District at the end of the

administrative "Flex Plan” calendar year.



8.  Tuition Reimbursement
The Superinterdent will be eligible for tuition reimburserent in an amaunt not to
exceed $2,300 per year for classes and/or professiona! deveiopment deemed
appropriate by the board. The Superintendent shall have the option of using some
or all of the $2,000 benefit provided in this article to fund contributions to a tax
shelter (IRS 403-b plan) or Flexible Spending Plan. Upon Board approval, up to
five work days per fiscal year shall be paid time off to be utilized for course-related
purposes so long as the employee is enrolled in a program.
19. Tax Shelter Plan
The Superintendent shall have the option (o join tax sheltered annuity plans
and credit union plans as provided by the District
20. Holidays

The Superiniendent shall be paid for twelva (12) holidays as established by the
Board of Education in each year of sarvics to the District:
21.  Vacation Leave

The Superiniendent shall be credited with tweniy-five (25) davs of vacation leave,

il

on eachi July 1 of emplovment with the District, in addition to the holidays as
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referenced in paragraph 20 hereinbefore. Tihe Superintendent will be paid for
ner unused vacation lime for the 2018-2018 school yvear. The Sunerintendent

shall be eniitted to accumulate up to a maximum of fifly (30) davs unused vacation
leave during the period of her employment with the District. Such accumuiated
vacation leave shall be carried over and may be used during any subseguent year
of empicyment. !n addition the Superintendant may be reimbursad for up to five
(5) unusad vacation days annuelly at the rate of 1/240 of har current znnual

salary. This reimbursement shali be as a non-elective contribution to her 403(k)

account up to the conirbution legai fimits anc {here shall be no cash payments
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under this article. In the event the Superintendent has unused accumulated
vacation leave at the time her employment with the District terminates, she shall
be paid at the rate of i/240th of her then current annual salary for each day of
unused accumulated vacation leave as a contribution to her 403(b) account.
These payments shall be a non-elective contribution and there shall be no cash
payments under this article. The contribution shall be made in the shortest period
subsequent to retirement allowed by law, with the maximum contribution allowed
by law in the first year of retirement. The numbers of unused vacation days that
she is paid for on separation from the district will not exceed fifty (50). At the end of
each year after June 30 and before July 31st, the Superintendent shall provide
the President of the U-E Board of Education an accounting of used and accrued
Vacation leave for the prior year.

22, Sickleave

The Superintendent shail be credited with her current sick leave days upon
the first day of service to the District as Superintendent. Beginning with the
first-year of employment and each year thereafter, the Superintendent shall be
credited with an additional fifteen (15) days of sick leave on July 1 of each year
of employment Such accumulated sick leave shall be carried over and may be
used during any subsequent year of employment. The Board reserves the right,
during the Superintendent's term, in the event of her absence, iliness, injury
or other disability, to appoint an Acting Superintendent of Schools who shall
temporarily perform the duties of Superintendent at the pleasure of the Board.
Inthe event of such illness, injury or disability, the Superintendent shall cause
her physician(s) to make a written report to the Board of her condition, and
shall, at the Board's expense, submit to an examination by the Board's

physician(s) designated for that purpose, at such reasonable time or iimes as the
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Board shail request. In the event that by reasons of iliness, accident or other
cause beyond her conirol, the Superintendent shall be incapacitated from
rendering the services requirad for a period of six (6} months beyond the expiration
of her accumulated and unused leave entitlements, the Board may atiis cption and
upon writien notice to the Superintendent, terminatle this contract. !'n such event
the compensation provided for herein shall be paid io the Superintendent for a
neriod of three (3) montis beyond the date on which this condract shall have
been so terminated. At the end of each year after June 30 and before Julv 31st
the Superintendent shall provide the Frasident of the U-E Hoard of Education an
accouniing of ussd and accrued sick lzave for the prior vear

23. Personal Leave, Bereavement i.eave, lliness in the Family, Jury Duty

Persona! [eave - Curing each ysar of her employment by the District, the

Superintendent shall have availaiie to her thrse (3) days of personal 'save
without loss of pay. Unusad days of personal leave iime shall not accumulaie
from year {o year as such, bul on each July 1st, such unused days from the
preceding vear, i any, shall be accumuiated as sick izavs.

Eereavement [zave - The Suparintendent will have ug to five (5 davs paid
o 74

bereavemant leave per incident for death in the immediate family (parent, spouss,
sibling, child, significant other or someone who acied in a parental role). Up to
five (5) days par year cf bereavement leave will be available for other bareavement
needs.

liiness in the Family — The superintendent wili have up {o five (5) daye of paid

leave for family illness. These five additional days shali he deducted from the
employee’s personai zick leave accumulation.

Juiy Duty ~ If the superintendant is required to serve jury duty, as a witness, or

as a party in a legel proceeding, she shall be excused for {ihe durziion of such
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duty without reduction in her sick or personal leave accumulations. She shall
receive full compensation for each day ofjury duty, but will be required to submit
proof of service. In addition, the superintendent must endorse any and all
compensation received, exclusive of expenses, to the District.

24, Expense Reimburseinent

(a) The Superintendent is authorized to incur reasonable expenses in the
discharge of her duties, including but not limited to expenses for travel and
lodging; aftendance at professional conferences and meetings on national, state,
and local levels; and similar items related to her employment. The Board will
pay or reimburse the Superintendent for all such expenses upon presentation of
an itemized account of such expenditures. The Superintendent shall notify the
President of the Board of any absence from the District involving three (3) or more
consecutive days.

(b) During the term of this Agreement the District will pay the professional
association dues and fees for the Superintendent's membership in the American
Association of School Administrators, the Mew York State Council of School
Superintendents, and any regional Council of School Superintendents

25. Residency

The Superintendent agrees to maintain residency within 20 miles of the Union-
Endicott Central School District uniess otherwise approved by the Board of
Education.

26. Indemnification

The Board agrees to provide legal counsel and tfo indemnify the
Superintendent against all uninsured financial loss arising out of any
proceeding, claim, demand, suit or judgment by reason of alleged negligence or

other conduct resuiting in bodily or other injury to any person or damage to the
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roperty of any person committed while the Superintendent is acling within the
L1 g

scope of her employment or at the discretion of the Board.

27. Retirement and Health Insurance Benefits.

The Superintendent will be eligible for a choice of only one of the options listed

below in subsection A, B, or C:

A)

Superintendent Retirement Benefit

1. The Superintendent will provide a letter of retirement at least one year

prior to the effective date of retirement shall receive a retirement
benefit equal to 25% of her final year's salary.

The Superintendent will provide a letter of retirement at least six
months prior to the effective date of retirement shall receive a
retirement benefit equal to 20% of her final year's salary.

If the Superintendent has at least fifteen (15) years of service to the
Union-Endicott Central School District, she will be eligible for the
following benefit upon retirement or death of the empioyee: The
choice of 90% family or individual health insurance and prescription
plan being paid by the Union-Endicott Central School District and with
coverage continuing for the surviving spouse. The plan for the retired
Superintendent or the surviving spouse will be a choice of any plan
offered to active members of the Central Office Administrators or the
Union-Endicott Administrators Association.

B) Superintendent Retirement Benefit:

The Superintendent with at least five (5) years of service to the District and at least

fifteen (15) years of credited service in the NYSTRS or the NYSERS will be eligible

for the following benefits:

Percent | Less than 50% | 50% - 59% | 60% or over
Of Insurance
Sick Days Sick Days Sick Days unused
unused unused
Individual 75% 80% 85%
' Family | 60% | 65% 70% ?

The retiree will be responsibie for that portion of the insurance premium in excess

of the amount paid by the District as indicated on the chart above.

12



1. Qualifications:

Eligible for retirement in the New York State Teachers’ Retirement
System or the New York State Employees’ Retirement System.

Written letter of resignation (retirement) to be received by the Board of
Education no later than January 15 in the year of retirement.

Resignation effective no later than July 1 of retirement eligibility

2. The health insurance plan provided under this article shall be the same

3.

plan offered active employees.

Coverage will continue for a surviving spouse at an individual level only.

C) Superintendent Retirement Incentive During First Year of Eligibility:

1. Eligibility — The Superintendent has at least five (5) years of service to the
Union-Endicott Central School District and at least fifteen (15) years of
credited service in the NYSTRS or NYSERS by June 30 in the year of
retirement and retires during the first year of eligibility.

2. Qualifications — The Superintendent shall:

Be eligible for undiminished retirement in the New York State Teachers’
Retirement or the New York State Employees’ Retirement System.

Submit a written letter of resignation (retirement) to be received by the
Board of Education at least 1 year prior to the retirement date.

Resign effective no later than July 1 of the first year of retirement
eligibility-

3. Temms — The terms of the retirement option are as follows:

o Twenty-five (25) percent of the administrator's salary deposited into a

non-elective 403b (tax sheltered) account in the name of the retiring
administrator as of the 1%t day of July in the year of retirement.

e Ten years of health insurance in retirement, with the District paying 95%

of the premium cost, single or family. After the tenth year, the District will
pay the percentage specified in item B, Union-Endicott Administrators
Retirement Benefit, but not less than the 80% individual and 65% family
rate. Coverage will continue for a surviving spouse at an individual level

only.

When the Superintendent leaves/retires under one of the options above, the

Superintendent and their surviving spouses will be eligible to participate in the

group dental plan provided they pay 100% of the premium for the plan. Coverage

13



for a surviving spouse under this article shall be at the specified percentage for an
individual pian only. The District shall continue to pay for only the base Medicare
Part B premium for retirees and spouses.
28. Termination
This Agreement may be terminated at any time, without cause, by mutual written
agreement, of ths pariies; or by the Superiniendent's writien resignation on sixly
(60) days notice to the President of the Board. This Agreement may alsc be
terminated, and the Superintendent may be removad during the term hereoi, for
Jjust cause. The Superiniendent shall be eniitled to nolice of the written charges
against her, notice of hearing and a hearing in accordance with the proceduras
hereinafter described.
{a)  Charges against the Superintendent for cause ray only be brought by the
Beard and all charges shall be in wriling. The Supetiniendent shall e entitled fo
a fair hearing on said charges, upon at !zast thitty (3C) days writen notice
before an indenendent hearing officer. The hearing officer shall be selecied
by muiual agreement between the Superiniendent and the Board or, in the
event ihai nc such agreement is reached within 3C davs after the
Superintendent’s receipt of written chargss, by appointment pursuant to riies
and procedures of the American Arbitration Association.
{h} The Board shall have the authoiity to suspend ihe Superintendent from
ihe periormance of her duties with pay and benefiis during the penuency of such
hearing.
{e}] Tne Superintendent shall have the following rights in connecticn with
said hearing:

(1)  Therighito electapublic orprivaie hearing;

(2)  Theright to be represented bv counsel;
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(3) Therightto present, cross-examine, and subpoena witnesses;

(4) The right to subpoena documents, papers, letters, or other
tangible evidence;

(5) The right to have all testimony given under oath;

(6) The right to receive without cost written transcript of the
proceedings; and

(7) The right to receive written findings of fact and conclusions of law
from the hearing officer.

(d) The decision of the hearing officer shall be binding upon the parties,
subject to their respective rights to appeal in accordance with New York State
law.

(e) Criticisms or complaints which Board Members have received and have
not previously forwarded to the Superintendent in accordance with the
provisions of paragraph "5" of this Agreement shall not be admissible at such a
hearing against the Superintendent.

H if the charges against the Superintendent are not sustained at such
hearing or after any appeal therefrom, the Board shall reimburse the
Superintendent for the actual and necessary attorneys' fees and
disbursements incurred by the Superintendent in the defense of the hearing or
appeal therefrom.

28. Severability

The invalidity or unenforceability of any provision hereof shall in no way affect
the validity or enforceability of any other provision.

28  Qutside Consulting

During the term of this agreement, the Superintendent shall devote her full time,
skills, labor, and attention to the performance and discharge of her duties and

responsibilities; provided, however, that the Superintendent, after one year of

service in this position, may undertake educational related consultation work,

speaking engagements, writing, lecturing, or other professional duties, obligations,

and activities, and the establishment of her own business for the purpose of
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consulting work with or without remuneration, so long as such activities do not
materially affect the performance and/or discharge of the Superintendent’s duties
and/or responsibilities under this Agreement. The Superintendent may use her/his
personal or vacation days for the above-stated consultation work, speaking
engagements, writing, lecturing, or other professional duties, obligations, and
activities, and the establishment of her/his own business for the purpose of
consulting work when services are not provided for the Union-Endicott School
District. These services will be provided without additional compensation for the
Union-Endicott school district for the term of this contract.

28 Amendments

This Agreement sets forth the compiete undersianding of the parties heraic.
This Agreement may only be modified or amended by a further Agresment in
writing. This Agreement shall be binding upon the parties hersio and
successoer Board of Educations.

N WITNESS WHEREQE, the parties herate have set their hands and seals

the day and year first above sei forth.

BOARD OF EDUCATION OF THE
UNION-ENDICOTT CENTRAL SCHOOL DISTRICT

By: ’DLAL”“‘*M 5\“\\(‘]

Board President Date

P st S-17-19

Niccle Wolfe v Date
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